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The R&D Fact-Find is an interview-style discussion 
where we aim to get further details on the projects 
that we have deemed eligible for R&D tax credits. 

What are the qualifying criteria 
for an eligible R&D project?

When assessing whether a project qualifies 
for R&D Tax Credits, the first thing you should 
ask yourself is “Why did we undertake this 
project?” This will often be the project scope 
or advancement sought and is the reason you 
undertook the R&D in the first place. Often 
this is either because there were no suitable 
solutions to a problem you or a client faced, 
you felt that an improvement could be made 
to a product/process or that an integration 
was needed to bring a solution together, etc.

Once you have established why you undertook 
the project the next question is “What were the 
biggest challenges throughout the course of 
the project and what solutions did we come 
up with to mitigate those challenges?”

When preparing your technical report we will 
only look to include a maximum of four to five 
projects. It is therefore best to focus on projects 
which you believe have:  

•  �Incurred the largest amounts of staff (or 
subcontract) time

•  �Involved the largest amount of consumables/
raw materials, particularly prototypes

•  �Perhaps not been successful initially and have 
therefore involved high amounts of ‘trial and 
error’

•  �Involved something which could not be easily 
replicated by someone else in the industry

•  �Involved anything unique/bespoke to your 
business

•  �Involved the improvement of processes within 
the manufacturing process.

This information will be used to form a portion of the narrative of the R&D technical 
report we prepare on your behalf; where we will collate and format the technical detail 
you have provided to ensure that HMRC guidelines are met and presented in a way that 
is meaningful to the HMRC tax officer reviewing your claim.

What are employee share schemes?

Employee share schemes allow employers 
to incentivise their employees by o�ering 
them a set number of shares in their 
company for an agreed price in a specified 
time window.

There are various types of government 
approved share incentive schemes which 
are currently available, as well as 
unapproved share schemes. Some of 
these schemes have tax advantages for 
the employees which make them more 
favourable.

By creating an employee share scheme 
your company can attract and retain the 
best talent, increase productivity and 
performance among sta� whilst 
increasing overall business value.

Instead of o�ering to pay employees 
top salaries and big bonuses’, you can 
incentivise them with share options in 
your company which can relieve cashflow 
pressures.

The tax-advantaged employee share 
schemes currently available are Share 
Incentive Plans (SIPs), Save As You Earn 
(SAYE), Company Share Option Plans 
(CSOPs) and Enterprise Management 
Incentives (EMIs).

Share Schemes

The most popular scheme with SMEs is 
the EMI scheme, which we have 
summarised in more detail below.

How do EMI schemes work?

EMI share option schemes are a great way 
for you to introduce incentive 
arrangements. One of the big advantages 
of the EMI scheme is the flexibility of the 
scheme, as you do not have to o�er them 
to all employees and the terms for each 
employee can be di�erent.

You can give your selected employees 
shares worth up to £250,000 each. These 
options can be awarded on a time basis or 
performance basis.

The share options give the employee the 
right to buy shares in your company 
within a specified period at a fixed price. 
This option must be exercisable within 10 
years of grant to get favourable tax 
treatment.

Is my business eligible for an EMI 
scheme?

To qualify for the EMI scheme, the 
company must meet a number of 
conditions, including that it is an 
independent company which trades in the 
UK with gross assets of less than 
£30 million and less than 250 full time 
employees.
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Certain trades are specifically excluded 
from the EMI scheme such as property 
development,hotels, farming and legal 
or accountancy services. There are also 
conditions for the employee being o ered 
shares.

What are the tax advantages?

Provided all of the relevant conditions
are met, EMI share options have
significant tax advantages which make 
the scheme even more attractive to 
employees:

• There should be no income tax or
NIC on the grant of the options

• There should be no income tax or
NIC on the exercise of the shares if
they are exercised within 10 years
from grant (unless the shares were
granted at a discount or there is a
disqualifying event)

• If the options are exercised more than
10 years from the grant, then there
will be an income tax and possibly
NIC charge on the exercise.

• There will also be a Capital Gains Tax
liability on the sale of the shares.

When is the best time to set up an EMI 
scheme?

The best time to start is now! A scheme 
can be set up at any time and so the 
sooner that you set one up, the sooner 
your employees will be incentivised.

When is the best time to set up an EMI 
scheme?

We can help with every aspect of 
registering an EMI scheme, including:

• Checking your company’s and
employee’s eligibility, and apply for
Advanced Assurance.

• Value your company and obtain
HMRC’s approval of the valuation

• Work with a solicitor to draw up the
correct legal documentation for the
company and employees, and ensure
the scheme is registered with HMRC
correctly. 

If you would like any further information 
about EMI Schemes or some of the other 
share schemes, please don’t hesitate to 
contact us.

Get in touch using the details on the 
back of this flyer to find out how we 
can help. 



What we will discuss in our meeting?

During our discussion we will be looking to 
obtain the following information on each project:

•  �Project Initiation and Overview – How 
was the project funded and what led to its 
initiation, i.e. client-driven, market-driven, 
etc.? Was there anything readily available 
on the market? What makes this product 
different? Is there a commercial application 
for this product? Was the project undertaken 
by yourselves or subcontracted?

•  �Scientific/Technical Advancement – What 
was this product looking to achieve? 
How is it going to better the industry?

•  �Technical Uncertainties – Why was this hard 
to do? What were the unknowns? Was cost a 
factor that affected the development of the 
product? What were the technical challenges 
that you had to overcome during development?

•  �Overcoming Technical Uncertainties – How 
did you overcome the challenges previously 
mentioned? Examples can include trial 
and error, testing, prototyping, etc. 

•  �Testing/Design Stages – Details of any 
design work carried out in the project 
and how you tested the prototypes.  Also, 
details of any initial ideas that failed or 
you needed to improve further.

•  �Solution – Is the project complete? Were you 
successful in delivering this solution, and why? 
What does the end point look like? Is there 
opportunity for further product development?

How to best prepare for your Fact-Find?

First things first, please do not spend hours 
preparing for your R&D Fact-Find.  We would 
suggest noting down a few bullet points for each 
of the above areas. This allows for an efficient 
structured discussion whilst not inhibiting 
the free flow of information and allows us to 
ask follow-up questions where needed.

If you are struggling to identify whether a 
project qualifies for the incentive, then please 
do get in touch with your contact at Ad 
Valorem who will be able to advise further.

Some of the key ’buzzwords’ to bear in mind are:

•  Faster/quicker
•  Cheaper/more cost effective
•  More efficient

•  More durable
•  More environmentally friendly
•  Less wastage

•  More controllable
•  More secure
•  More automated. 

complete financial  
know how

We are looking for projects that fit into one or more of the following categories:

 �Development of a new product from scratch 

 �An existing product taken ‘off the shelf’ and made better/improved 

 �Multiple products which have been combined/integrated to enhance 
their overall performance (made a product offering more efficient)

 �Enhancements made to a manufacturing process.

Get in touch using the details on the back 
of this flyer to find out how we can help.

R&D CLAIMS IN THE  
AUTOMOTIVE INDUSTRY

We have experience and 
success in claiming across many 

industry sectors, including the 
Automotive Industry. 

Innovative financial collaboration.

A guide to Capital Allowances,  
if you’re eligible to claim,         

and how Ad Valorem               
can help you.
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CAPITAL ALLOWANCES:
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Certain trades are specifically excluded 
from the EMI scheme such as property 
development,hotels, farming and legal 
or accountancy services. There are also 
conditions for the employee being o ered 
shares.

What are the tax advantages?

Provided all of the relevant conditions
are met, EMI share options have
significant tax advantages which make 
the scheme even more attractive to 
employees:

• There should be no income tax or
NIC on the grant of the options

• There should be no income tax or
NIC on the exercise of the shares if
they are exercised within 10 years
from grant (unless the shares were
granted at a discount or there is a
disqualifying event)

• If the options are exercised more than
10 years from the grant, then there
will be an income tax and possibly
NIC charge on the exercise.

• There will also be a Capital Gains Tax
liability on the sale of the shares.

When is the best time to set up an EMI 
scheme?

The best time to start is now! A scheme 
can be set up at any time and so the 
sooner that you set one up, the sooner 
your employees will be incentivised.

When is the best time to set up an EMI 
scheme?

We can help with every aspect of 
registering an EMI scheme, including:

• Checking your company’s and
employee’s eligibility, and apply for
Advanced Assurance.

• Value your company and obtain
HMRC’s approval of the valuation

• Work with a solicitor to draw up the
correct legal documentation for the
company and employees, and ensure
the scheme is registered with HMRC
correctly. 

If you would like any further information 
about EMI Schemes or some of the other 
share schemes, please don’t hesitate to 
contact us.

Get in touch using the details on the 
back of this flyer to find out how we 
can help. 
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+44 (0) 1908 219100
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